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Streamlining the Way of Business

Lean Applied Public Enrollment Calendar: 2012

Duration  Year 2012

Open Enrollment/Traini ificati Start Date
b / ys) Quarter

Operational Excellence Introduction

Ql 10-Jan
. Q2 16-May
Lean Six Sigma Awareness 1 1250 417
Q3 11-Jul
Q4 3-Nov
Operational Excellence for Middle and Higher Management
. Ql 18-Jan
Lean for Higher Management 2 2,550 850
Q3 12-Jul
. B Ql 20-Jan
Lean Six Sigma for Executives 2 2,550 850
Q3 7-Aug
P . Q2 4-Jun
Lean Six Sigma for Middle Management 2 2,550 850
Q4 3-Oct
Ql 15-Feb
. . Q2 9-May
Lean Six Sigma Champion 3 3,850 1283
Q3 1-Aug
Q4 7-Nov
Operational Excellence Practitioner
Q1 8-Feb
2 2,550 850
Q3 7-Aug
3 16-Jan
6 —— Ql
3 6-Feb
Lean Six Sigma Green Belt Certificate
* Price Includes: 6 |3 Q 14-May
1. One (1) Year of Minitab Software 3 21-May 2750 2583
2. One (1) ON-Site Coaching Session (Klang Valley Area) 3 9-Jul ’
3. Training Materials and Templates 6 3 Q3 Teul
4. One (1) Year On-Line Support
3 3-Oct
6 —— Q4
3 17-Oct
5 9-Jan
5 20-Feb
Lean Six Sigma Black Belt Certificate — Ql
*Price Includes: L5 19-Mar
ini i 5 9-Apr
1. One (1) Mlmtfzb Perpefual Llce-nse 2 P 25,950 8650
2. One (1) ON-Site Coaching session (Klang Valley Area) 5 10-Sep
3. Training Materials and Templates 5 15-0ct
4. One (1) Year ON-Line Support — Q4
5 19-Nov
5 17-Dec
Master Black Belt Session 5 Q2 25-Jun 9,980 3300
Q2 18-Jun
Lean Concept (Kaizen Work-Out) 4 5,150 1717
Q3 26-Nov
Value Analysis and Value Engineering 2 Q3 30-Jul 2,550 850
Basic Problem Solving Tools
. Q1 18-Apr
Root Cause Analysis 3 3,800 1267
Q4 7-Nov
DMAIC Application to Every Day Operation 3 Q1 28-Mar 3800 1267
* Price Includes SigmaXL Software Q3 26-Sep ’
Q2 5-Jun
5-S World Class Standard 2 2,550 850
Q4 12-Dec
8-D Problem Solving 2 Q2 27-Mar 2,500 833
Q2 19-Jun
7 QC Tools 3 3,800 1267
Q4 1-Oct
Innovation Tools
Structural Innovation Deployment 2 Q4 30-Oct
2,500 833
Kano Model and Quality Functional Deployment 2 Q3 2-Jul
Advance Statistical Tools
Mixture DOE 2 Q3 11-Aug 2,550 850
Resp Surface Methodology 3 Q3 8-Sep 3,800 1267
Software Training
Basic Minitab Training a1 9-Mar
1. Oven'new of Minitab and Inference Statistics 4 P 26001 5,190 1298
2. Quality Tools
3. Factorial DOE Q4 27-Dec
Q2 10-May
Six S'lgma (DMAIC) |{lu SigmaXL 3 © ol 3,890 1297
* Price Includes of SigmaXL Software
Q4 18-Oct
Proces.s .MOfieImg ana.l Simulation through DMAIC 3 @ 14-5ep 3,800 1267
* Training includes SigmaFLOW Modeler Software




