






8.00 am   -   8.45  am
8.45 am   -   9.00  am
9.00 am   -   9.45  am

10.30 am   -  11.25 am

11.25 am   -  12.00 pm

 3.35  pm   -   4.00  pm

 12.10 pm   -   12.30 pm

12.30  pm   -   2.00  pm

2.50  pm   -   3.30  pm

9.45 am   -  10.00 am

8.30 am   -   9.15 am

9.25 am   -  10.00  am

10.05 am   -  10.35  am

11.15 am   -  12.05  pm

 12.05 pm   -  12.30  pm

 12.35 pm   -   2.00  pm

2.00 pm   -   2.45  pm

2.45  pm   -   3.30  pm

INTRODUCTION Conference Day One
Tuesday , 1 November 2011

Conference Day Two
Wednesday , 2 November 2011

WHAT’S INTERESTING

THE ORGANIZER

WHO SHOULD ATTEND

Registration

Video Montage

 5.15  pm   -   5.30  pm

2.00  pm   -   2.50  pm

 4.05  pm   -   4.45  pm

This year’s summit brings to audience scenario and quantum possibilities of Malaysia’s economic outlook towards the direction to be a 
developed and high-income country by 2020. At this summit, outcomes and real case studies  by prominent  organizations that had 
successfully internalized innovation and business improvement initiatives towards performance excellence will be revealed and valuable 
insights of struggle and victory as a significant part of this summit.

Benefits does not end at just the sharing  levels, but complete  performance excellence  modules are exposed as a chance to learn 
firsthand, and tools that would be brought to the table; and delegates will be armed with ideas and knowledge to bring back to each own 
organizations for immediate application.

Among the key points that will be the center focus of this summit includes:

�‡�� �6�X�E�V�W�D�Q�W�L�D�O�L�W�\���R�I���&�R�Q�W�L�Q�X�R�X�V���,�P�S�U�R�Y�H�P�H�Q�W���,�Q�L�W�L�D�W�L�Y�H�V���H�V�S�H�F�L�D�O�O�\���I�R�U���0�D�O�D�\�V�L�D���W�R���U�H�D�F�K���W�K�H���K�L�J�K���L�Q�F�R�P�H���F�R�X�Q�W�U�\���D�Q�G��
 a developed nation status by 2020.
�‡�� �0�H�D�V�X�U�L�Q�J���S�H�U�I�R�U�P�D�Q�F�H���F�D�S�D�E�L�O�L�W�\���S�U�R�J�U�H�V�V���L�Q���R�U�G�H�U���W�R���V�W�D�\���D�K�H�D�G���R�I���S�U�R�J�U�H�V�V�L�Y�H�Q�H�V�V���	���V�X�F�F�H�V�V��
�‡�� �&�R�Q�Y�L�Q�F�L�Q�J���D�Q�G���N�Q�R�Z�O�H�G�J�H���V�K�D�U�L�Q�J���T�X�D�O�L�W�\���R�Q���W�K�H���F�D�S�D�E�L�O�L�W�\���R�I���/�H�D�Q���D�Q�G���6�L�[���6�L�J�P�D���H�I�I�L�F�L�H�Q�F�\��
�‡�� �0�D�J�Q�L�W�X�G�H���R�I���K�X�P�D�Q���F�D�S�L�W�D�O���D�V���N�H�\���D�V�V�H�W���W�R���R�U�J�D�Q�L�]�D�W�L�R�Q�V���W�K�U�R�X�J�K���F�R�Q�W�L�Q�X�R�X�V���V�N�L�O�O�V���G�H�Y�H�O�R�S�P�H�Q�W��
�‡�� �/�H�V�V�R�Q�V���O�H�D�U�Q�W���I�U�R�P���S�U�H�Y�L�R�X�V���F�R�P�S�D�Q�\�¶�V���I�L�Q�D�Q�F�L�D�O���F�U�L�V�L�V���D�Q�G���K�R�Z���W�R���V�W�U�D�W�H�J�L�]�H���I�R�U���Q�H�[�W���F�\�F�O�H���W�K�U�R�X�J�K���U�H�F�R�Y�H�U�\��
 management.
�‡�� �%�H�Q�F�K�P�D�U�N�L�Q�J���D�Q�G���0�1�&���D�S�S�O�L�F�D�W�L�R�Q���R�I���F�R�Q�W�L�Q�X�R�X�V���L�P�S�U�R�Y�H�P�H�Q�W���G�H�S�O�R�\�P�H�Q�W���D�Q�G���V�X�F�F�H�V�V���V�W�R�U�L�H�V��
�‡�� �%�X�L�O�G���F�R�P�S�H�W�L�W�L�Y�H���D�G�Y�D�Q�W�D�J�H���W�K�U�R�X�J�K���L�Q�Q�R�Y�D�W�L�R�Q���D�Q�G���F�U�H�D�W�L�Y�L�W�\��
�‡�� �9�D�O�X�H���R�I���9�6�0���D�Q�G���D�E�L�O�L�W�\���W�R���V�W�D�\���R�Q���W�U�D�F�N���D�Q�G���D�F�K�L�H�Y�H���W�D�U�J�H�W��

�)�R�X�Q�G�H�G���L�Q���������������/�H�D�Q���$�S�S�O�L�H�G���L�V���D���Q�L�F�K�H���F�R�Q�V�X�O�W�D�Q�W���J�U�R�X�S���W�K�D�W���V�S�H�F�L�D�O�L�]�H�V���L�Q���/�H�D�Q�����6�L�[���6�L�J�P�D���D�Q�G���Y�D�U�L�R�X�V���T�X�D�O�L�W�\���G�L�V�F�L�S�O�L�Q�H���P�H�W�K�R�G�V����
�/�H�D�Q���$�S�S�O�L�H�G���F�R�O�O�D�E�R�U�D�W�H�V���Z�L�W�K���F�O�L�H�Q�W�V���W�R���K�H�O�S���W�K�H�P���E�H�F�R�P�H���K�L�J�K���S�H�U�I�R�U�P�D�Q�F�H���E�X�V�L�Q�H�V�V�H�V���D�Q�G���R�U�J�D�Q�L�]�D�W�L�R�Q�V���W�R���V�X�V�W�D�L�Q�����J�D�L�Q�V���D�F�K�L�H�Y�H�G��
�Y�L�D�� �F�R�Q�V�X�O�W�D�W�L�R�Q�� �D�Q�G�� �F�R�D�F�K�L�Q�J���� �&�R�P�E�L�Q�L�Q�J�� �X�Q�S�D�U�D�O�O�H�G�� �H�[�S�H�U�L�H�Q�F�H���� �F�R�P�S�U�H�K�H�Q�V�L�Y�H�� �F�D�S�D�E�L�O�L�W�L�H�V�� �D�F�U�R�V�V�� �D�O�O�� �L�Q�G�X�V�W�U�L�H�V�� �D�Q�G�� �E�X�V�L�Q�H�V�V��
�I�X�Q�F�W�L�R�Q�V���� �F�R�P�S�O�H�P�H�Q�W�H�G���E�\�� �H�[�W�H�Q�V�L�Y�H���U�H�V�H�D�U�F�K���R�Q���Z�R�U�O�G�¶�V�� �V�X�F�F�H�V�V�I�X�O���F�R�P�S�D�Q�L�H�V���� �/�H�D�Q���$�S�S�O�L�H�G���K�D�V���J�U�R�Z�Q���L�Q�W�R���D�� �G�L�V�W�L�Q�F�W�L�Y�H���I�L�U�P���W�K�D�W��
served organizations in improved processes and expand bottom line in tandem. To find out more about us, please visit 
www.leanapplied.com.

�‡�� �1�H�W�Z�R�U�N�L�Q�J���F�L�U�F�O�H
�‡�� �,�Q�W�H�U�D�F�W�L�Y�H���	���L�Q�I�R�U�P�D�W�L�Y�H���J�D�P�H�V
�‡�� �:�R�U�N�V�K�R�S

�‡�� �*�R�Y�H�U�Q�P�H�Q�W���/�L�Q�N�H�G���&�R�P�S�D�Q�L�H�V
�‡�� �*�R�Y�H�U�Q�P�H�Q�W���2�Z�Q�H�G���%�R�G�L�H�V
�‡�� �*�R�Y�H�U�Q�P�H�Q�W���%�R�G�L�H�V
�‡�� �3�U�L�Y�D�W�H���V�H�F�W�R�U�V
�‡�� �,�Q�G�X�V�W�U�L�H�V
�‡�� �$�Q�\���L�Q�W�H�U�H�V�W�H�G���S�D�U�W�L�H�V

�'�X�¶�D���5�H�F�L�W�D�O���	���:�H�O�F�R�P�L�Q�J���$�G�G�U�H�V�����(�Q�����6�K�D�K�U�L�O���*�R�K���)�D�G�K�L�O��

Operational Excellence in Financial Division
Dr. Mohd Emir Mavani, Director, NKEA (Oil, Gas & Energy) & (Financial 
Services) Performance Management & Delivery Unit (PEMANDU)
For opening act, delegate will be presented with a preview of what 
this summit encompasses in a nutshell.  Among the matters discuss 
are the methodology for purpose of measuring and improving 
business processes towards performance excellence. The key points 
delivery:
�t�� �8�I�B�U���L�J�O�E���P�G���J�O�E�V�T�U�S�J�F�T���X�P�V�M�E���ø�P�V�S�J�T�I���J�O���U�I�J�T���O�F�X���M�B�O�E�T�D�B�Q�F� 
�t�� �8�I�B�U���B�S�F���U�I�F���N�P�T�U���J�N�Q�P�S�U�B�O�U���D�I�B�M�M�F�O�H�F�T���G�P�S���.�B�M�B�Z�T�J�B���U�P���� ��
�� �S�F�N�B�J�O���B�O�E���T�V�T�U�B�J�O���D�P�N�Q�F�U�J�U�J�W�F���F�E�H�F�T� 
�t�� �)�P�X���J�O�O�P�W�B�U�J�P�O���B�O�E���D�P�O�U�J�O�V�P�V�T���J�N�Q�S�P�W�F�N�F�O�U���ö�U���J�O�U�P���� ��
�� �D�P�N�Q�F�U�J�U�J�W�F�O�F�T�T���E�F�W�F�M�P�Q�N�F�O�U� 
A great discussion not to be missed, participants will acquire 
necessary basics to initiate Lean Six Sigma as well as the basic tools 
for analysis and teamwork.

10.00 am   -  10.30 am �1�H�W�Z�R�U�N�L�Q�J���&�L�U�F�O�H���	���&�R�I�I�H�H���%�U�H�D�N

10.35 am   -  12.15  am

�8�I�Z���$�P�S�Q�P�S�B�U�F���.�B�M�B�Z�T�J�B���/�F�F�E�T���-�F�B�O���4�J�Y���4�J�H�N�B���B�O�E���8�I�B�U���B�S�F���U�I�F���,�F�Z��
�1�P�J�O�U�T���U�P���4�V�D�D�F�T�T� 
Ir. Azlan Abas, Manager of Operation Process Improvements 
Department (OPI), PETRONAS Dagangan Berhad
In this slot, a distinguished speaker will be presenting ideas and 
�ö�O�E�J�O�H�T���P�O���I�P�X���U�P���S�F�B�D�I���U�I�F���T�U�B�U�V�T���P�G���E�F�W�F�M�P�Q�F�E���B�O�E���I�J�H�I���J�O�D�P�N�F��
nation by the year 2020. Topics discussed include implementation of 
quality and business improvement initiatives and more. Among the 
points are:
�t�� �5�I�F���P�C�K�F�D�U�J�W�F�T���P�G���$�P�S�Q�P�S�B�U�F���.�B�M�B�Z�T�J�B���U�P���"�D�I�J�F�W�F�����7�J�T�J�P�O����������
�t�� �,�F�Z���G�P�D�V�T���	�S�F�T�V�M�U�
���B�S�F�B���G�P�S���(�-�*�$���J�O���3�.�,��������
�t�� �5�Z�Q�F���P�G���T�L�J�M�M�T���O�F�F�E�F�E���G�P�S���D�P�S�Q�P�S�B�U�F���.�B�M�B�Z�T�J�B���U�P���T�V�D�D�F�F�E���J�O���F�B�D�I����
�� �,�1�*�T���J�O���3�.�,������
�t�� �8�I�B�U���J�T���C�F�Z�P�O�E�����.�B�M�B�Z�T�J�B���P�C�K�F�D�U�J�W�F���J�O���B�D�I�J�F�W�J�O�H���J�O�O�P�W�B�U�J�P�O����
�� �����D�P�O�U�J�O�V�P�V�T���J�N�Q�S�P�W�F�N�F�O�U���B�T���Q�F�S���T�U�B�U�F�E���J�O���#�V�E�H�F�U�������������� �C�Z���1�.��
�'�J�S�T�U�����3�F�J�O�W�J�H�P�S�B�U�J�O�H���1�S�J�W�B�U�F���*�O�W�F�T�U�N�F�O�U��
�4�F�D�P�O�E�����*�O�U�F�O�T�J�G�Z�J�O�H���)�V�N�B�O���$�B�Q�J�U�B�M���%�F�W�F�M�P�Q�N�F�O�U��
�5�I�J�S�E�����&�O�I�B�O�D�J�O�H���2�V�B�M�J�U�Z���P�G���-�J�G�F���P�G���U�I�F���3�B�L�Z�B�U�����B�O�E
Fourth: Strengthening Public Service Delivery

�1�B�O�F�M���%�J�T�D�V�T�T�J�P�O����
�/�X�Q�F�K���1�H�W�Z�R�U�N�L�Q�J���D�Q�G���0�L�G���G�D�\���,�Q�W�H�U�P�L�V�V�L�R�Q��

�i�5�I�F���-�F�B�O���8�B�Z�w���U�P���&�O�T�V�S�F���&�N�Q�M�P�Z�F�F�T���&�O�H�B�H�F�N�F�O�U
Pn. Azua Kamarudin, Malaysia Airports Holdings Berhad
�)�P�X���C�B�E���E�P�F�T���Z�P�V�S���P�S�H�B�O�J�[�B�U�J�P�O���X�B�O�U���U�P���T�U�B�Z���P�O���U�P�Q� �����*�O���U�I�J�T���T�F�T�T�J�P�O�
��
�U�I�F���D�S�V�D�J�B�M���B�T�T�F�U���P�G���B�O�Z���H�J�W�F�O���P�S�H�B�O�J�[�B�U�J�P�O���X�J�M�M���C�F���U�I�F���G�P�D�B�M���U�P�Q�J�D���G�P�S��
�T�I�B�S�J�O�H���� �1�&�0�1�-�&���� �� �&�O�T�V�S�J�O�H�� �&�N�Q�M�P�Z�F�F�T�� �&�O�H�B�H�F�N�F�O�U�� �X�J�U�I�� �-�F�B�O�� �4�J�Y��
Sigma requires establishment of a critical mass to facilitate the 
�U�S�B�O�T�J�U�J�P�O���J�O�U�P���X�P�S�M�E���D�M�B�T�T���Q�F�S�G�P�S�N�B�O�D�F�����%�F�T�Q�J�U�F���P�S�H�B�O�J�[�B�U�J�P�O�T���C�B�T�J�D��
�W�B�M�V�F�T���P�G���Q�V�U�U�J�O�H���Q�F�P�Q�M�F���ö�S�T�U���J�O���B�T�T�F�U�T���S�B�O�L�J�O�H�
���X�F���G�B�J�M���U�P���D�P�O�W�F�S�U���U�I�B�U��
to action.  This failure is the di�erentiation factor between an 
�P�S�H�B�O�J�[�B�U�J�P�O���U�I�B�U���U�B�L�F�T���B�D�U�J�P�O���U�P���E�F�W�F�M�P�Q���U�I�F�J�S���Q�F�P�Q�M�F���B�O�E���U�I�F���P�O�F��
who does not.  In this slot, delegates will be given overview of:
�t�� �6�O�E�F�S�T�U�B�O�E�J�O�H���U�I�F���J�O�U�S�J�D�B�U�F���S�F�M�B�U�J�P�O���P�G���U�B�T�L�T���B�O�E���S�F�X�B�S�E���� ��
 plus recognition
�t�� �"�Q�Q�M�Z�J�O�H���R�V�J�D�L���X�J�O�T���G�P�S���F�N�Q�M�P�Z�F�F�T���U�P���S�F�U�B�J�O���U�B�M�F�O�U�T���B�O�E���� ��
 drive motivation
�t�� �8�I�B�U���H�F�U�T���N�F�B�T�V�S�F�E���H�F�U�T���N�B�O�B�H�F�E���o���X�I�B�U���T���J�O���J�U���G�P�S���V�T
�t�� �/�F�H�B�U�J�W�F���J�N�Q�B�D�U���P�G���N�J�T�V�T�F�E���N�F�B�T�V�S�F�N�F�O�U���T�Z�T�U�F�N
�t�� �%�F�W�F�M�P�Q�J�O�H���Q�F�P�Q�M�F���B�T���Q�S�P�C�M�F�N���T�P�M�W�F�S�T���O�P�U���P�O�M�Z���Q�S�P�C�M�F�N���� �T�F�F�L�F�S�T

�%�S�J�W�J�O�H���-�F�B�O���4�J�Y���4�J�H�N�B���J�O���.�3�0
Mr. Syed Nedeem, Pakistan International Airlines
�.�S�����4�Z�F�E���X�J�M�M���Q�S�F�T�F�O�U���U�I�F���D�S�V�Y���J�T�T�V�F���P�O���T�U�S�B�U�F�H�J�D���E�F�Q�M�P�Z�N�F�O�U���P�G���-�F�B�O��
Six Sigma synergy versus only Lean methodology. Additionally, items 
discuss includesimportance of companies to measure and manage 
�D�S�J�U�J�D�B�M���T�V�D�D�F�T�T���G�B�D�U�P�S�T���J�O���P�S�E�F�S���U�P���F�O�T�V�S�F���U�I�B�U���.�3�0���Q�F�S�G�P�S�N�B�O�D�F���B�S�F��
aligned with Lean and Six Sigma methodologies. Focus will be given 
on:
�t�� �5�I�F���N�F�U�S�J�D�T���J�O���N�F�B�T�V�S�J�O�H���4�J�Y���4�J�H�N�B���Q�S�P�K�F�D�U���T�V�D�D�F�T�T���G�B�D�U�P�S�T����
�� �J�O���.�3�0��
�t�� �#�F�T�U���X�B�Z�T���P�G���N�F�B�T�V�S�J�O�H���Q�S�B�D�U�J�U�J�P�O�F�S�T���P�G���.�3�0
�t�� �'�P�S�F�D�B�T�U�J�O�H���U�J�N�F���G�S�B�N�F���J�O���4�J�Y���4�J�H�N�B���#�M�B�D�L���#�F�M�U�T���J�O���.�3�0
�t�� �-�F�B�O���4�J�Y���4�J�H�N�B���B�T���U�I�F���O�F�D�F�T�T�J�U�J�F�T���P�G���T�U�B�Z�J�O�H���B�I�F�B�E���B�O�E���P�O���U�P�Q

�*�O�D�S�F�B�T�F�� �4�Q�F�F�E�� �B�O�E�� �"�D�I�J�F�W�F�� �5�B�S�H�F�U�� �'�B�T�U�F�S�� �J�O�� �:�P�V�S�� �$�P�O�U�J�O�V�P�V�T��
�*�N�Q�S�P�W�F�N�F�O�U�����#�F�T�U���%�P�O�F���X�J�U�I���7�B�M�V�F���4�U�S�F�B�N���.�B�Q�Q�J�O�H
A business, factory or warehouse can be enormously complex. Only 
visuals can convey enough information to understand the pieces, 
�S�F�M�B�U�J�P�O�T�I�J�Q�T�
�� �I�J�E�E�F�O�� �X�B�T�U�F�
�� �B�O�E�� �X�I�B�U�� �E�S�J�W�F�T�� �U�I�F�� �D�P�T�U�� �C�B�T�F���� �7�B�M�V�F��
�4�U�S�F�B�N���.�B�Q�Q�J�O�H���D�I�B�S�U�T���U�S�B�D�F���U�I�F���T�F�R�V�F�O�D�F���P�G���F�W�F�O�U�T���G�P�S���B���C�V�T�J�O�F�T�T�
��
�E�F�Q�B�S�U�N�F�O�U�� �P�S�� �Q�S�P�D�F�T�T���� �5�I�F�� �N�P�T�U�� �V�T�F�G�V�M�� �7�4�.�� �D�I�B�S�U�T�� �B�S�F�� �R�V�J�U�F��
detailed, this is important because most waste and unnecessary cost 
�J�T���B�U���B���N�J�D�S�P�����M�F�W�F�M�����5�P���F�M�B�C�P�S�B�U�F���P�O���U�I�F���I�P�X���B�O�E���X�I�B�U���P�G���7�4�.�
���T�Q�F�B�L�F�S��
will present these following details:
�� �8�I�B�U���J�T���7�4�.� 
�t�� �)�P�X���U�I�F���W�B�M�V�F���T�U�S�F�B�N���J�T���N�B�Q�Q�F�E� 
�t�� �%�F�D�J�E�J�O�H���P�O���X�I�B�U���B�S�F�B�T���P�G���C�V�T�J�O�F�T�T���O�F�F�E�T���U�P���C�F���W�B�M�V�F���� ��
�� �T�U�S�F�B�N���N�B�Q�Q�F�E� 
�t�� �)�P�X���D�B�O���7�4�.���C�F�O�F�ö�U���Z�P�V���B�O�E���Z�P�V�S���D�P�N�Q�B�O�Z� 

�1�H�W�Z�R�U�N�L�Q�J���6�H�V�V�L�R�Q���$�I�W�H�U�Q�R�R�Q���7�H�D���%�U�H�D�N

Panel Discussion 2
�&�K�D�L�U�P�D�Q���6�X�P�P�D�U�\���R�I���)�L�U�V�W���'�D�\���	���(�Q�G���R�I���&�R�Q�I�H�U�H�Q�F�H���'�D�\����

�$�P�O�ö�E�F�O�U�M�Z���(�S�P�X���#�V�T�J�O�F�T�T���B�O�E���1�S�P�ö�U���X�J�U�I���%�F�T�J�H�O���G�P�S���4�J�Y���4�J�H�N�B���	�%�'�4�4�

Dr Basem Haik (President, Six Sigma Professional, USA)
As opening presentation for the second leg of Summit, by Dr. Basem 
will focus on business leaders and their role on growth and how that 
�X�J�M�M���H�B�J�O���N�P�S�F���Q�S�P�ö�U�����5�I�J�T���T�F�T�T�J�P�O���X�J�M�M���M�F�B�E�����E�F�M�F�H�B�U�F�T���U�P���F�Y�Q�F�S�J�F�O�D�F��
�t�� �*�O�D�S�F�B�T�J�O�H���Q�S�P�ö�U�T�������F�B�S�O�J�O�H�T���X�J�U�I���%�'�4�4
�t�� �)�P�X���U�P���M�F�W�F�S�B�H�F���%�'�4�4���U�P�P�M�T���X�J�U�I���J�O�J�U�J�B�U�J�W�F�T�U�P���E�S�J�W�F���H�S�P�X�U�I����
 so that business leaders will focus on continuous growth
�t�� �3�F�M�B�U�J�P�O�T�I�J�Q���C�F�U�X�F�F�O���%�'�4�4���5�P�P�M�T���X�J�U�I���J�N�Q�S�P�W�F�N�F�O�U���J�O�J�U�J�B�U�J�W�F�T
 
�5�I�F�� �+�P�V�S�O�F�Z�� �P�G�� �-�F�B�O�� �4�J�Y�� �4�J�H�N�B�� �J�O�� �U�I�F�� �&�W�F�S���$�I�B�O�H�J�O�H�� �0�S�H�B�O�J�[�B�U�J�P�O��
Structure
�)�F�S�F�� �E�F�M�F�H�B�U�F�T�� �X�J�M�M�� �C�F�� �F�Y�Q�P�T�F�E�� �U�P�� �U�I�F�� �D�S�V�Y�� �P�G�� �T�U�S�B�U�F�H�J�D�� �Q�M�B�O�O�J�O�H��
development and identify strategies on continuous improvement in 
�F�B�D�I���F�T�U�F�F�N���P�S�H�B�O�J�[�B�U�J�P�O��
�t�� �*�N�Q�M�F�N�F�O�U�B�U�J�P�O���P�G���T�U�S�B�U�F�H�J�D���Q�M�B�O���P�G���-�F�B�O���4�J�Y���4�J�H�N�B���J�O�P�S�H�B�O�J�[�B�U�J�P�O
�t�� �(�S�F�F�O���#�F�M�U���Q�S�B�D�U�J�U�J�P�O�F�S�T���o���C�P�U�U�P�N���U�P�Q�������U�P�Q���C�P�U�U�P�N���B�Q�Q�S�P�B�D�I
�t�� �,�F�F�Q�J�O�H���U�I�F���T�V�T�U�B�J�O�B�C�J�M�J�U�Z���Q�B�D�F���P�G���-�F�B�O���4�J�Y���4�J�H�N�B���D�V�M�U�V�S�F���U�P����
�� �C�F���X�J�E�F�T�Q�S�F�B�E���J�O�U�P���F�O�U�J�S�F���P�S�H�B�O�J�[�B�U�J�P�O��

�/�F�U�X�P�S�L�J�O�H���$�J�S�D�M�F���B�O�E���5�F�B�������$�P�ò�F�F���#�S�F�B�L

�#�V�T�J�O�F�T�T�� �.�F�U�S�J�D�T�� �*�N�Q�P�S�U�B�O�D�F�� �J�O�� �*�N�Q�S�P�W�F�N�F�O�U�� �1�S�P�K�F�D�U�T�� �U�P�� �%�S�J�W�F��
Synergy

�5�I�S�P�V�H�I���U�I�F���X�P�S�E�T���P�G���H�S�F�B�U���.�S�����&�E�X�B�S�E�T���%�F�N�J�O�H��
�i�8�J�U�I�P�V�U���E�B�U�B�
���B�M�M���B�O�Z�P�O�F���I�B�T���J�T���B�O���P�Q�J�O�J�P�O���w
This shows measurement is vital in improvement process as we are 
said to fail if we cannot measure and express it in numbers. In this 
session, speaker will deliver  the importance of business metrics as the 
�P�C�K�F�D�U�J�W�F���U�P���C�F���S�F�B�D�I�F�E���B�T���G�P�M�M�P�X�T��
�t�� �)�P�X���E�P���X�F���N�F�B�T�V�S�F���Q�S�P�H�S�F�T�T� 
�t�� �"�S�F���U�I�P�T�F���N�F�U�S�J�D�T���B�Q�Q�S�P�Q�S�J�B�U�F���B�O�E���F�ò�F�D�U�J�W�F� 
�t�� �$�S�J�U�F�S�J�B���U�P���E�S�J�W�F���T�Z�O�F�S�H�Z

�"�D�I�J�F�W�J�O�H�������������W�J�B���-�F�B�O���4�J�Y���4�J�H�N�B
Pn. Nor Hasridah Abu Hassan(Operation Engineering (GPPB), PETRONAS 
Gas Berhad)
�$�B�T�F���T�U�V�E�Z���J�T���Q�S�F�T�F�O�U�F�E���C�Z���T�Q�F�B�L�F�S���U�P���T�I�P�X�D�B�T�F���I�P�X���I�F�S���Q�S�P�K�F�D�U���I�F�M�Q��
�U�P�� �B�D�I�J�F�W�F�� �J�U�T�� ���������� �P�S�H�B�O�J�[�B�U�J�P�O�� �E�S�J�W�F���� �� �"�� �Q�S�P�K�F�D�U�� �U�I�B�U�� �V�T�F�T�� �-�F�B�O�� �4�J�Y��
�4�J�H�N�B���U�P�P�M�T���U�P���P�Q�U�J�N�J�[�F���Q�S�P�D�F�T�T����

Panel Discussion 3

�-�V�O�D�I���/�F�U�X�P�S�L�J�O�H���B�O�E���.�J�E���E�B�Z���*�O�U�F�S�N�J�T�T�J�P�O

�4�J�Y���4�J�H�N�B���4�V�D�D�F�T�T���4�U�P�S�Z�����)�P�X���8�F���#�V�T�U���5�I�S�P�V�H�I���0�V�S���$�P�N�G�P�S�U���;�P�O�F���B�O�E��
Achieve Excellence
Fahrurazi Baharum, Six Sigma Master Black Belt (PETRONAS Penapisan 
Melaka Sdn Bhd)
�8�I�B�U���T���B���C�F�U�U�F�S���X�B�Z���U�P���M�F�B�S�O���U�I�B�O���I�F�B�S�J�O�H���G�S�P�N���U�S�V�F���M�J�W�F���D�B�T�F�T� ���8�F���B�S�F��
privilege to hear from speaker talk on:
�t�� �A�)�P�X�������B�O�E���A�8�I�F�S�F�����U�I�J�T���K�P�V�S�O�F�Z���T�U�B�S�U�F�E� 
�t�� �$�P�O�U�J�O�V�P�V�T���D�P�T�U���E�P�X�O���J�O�J�U�J�B�U�J�W�F�T���U�P���T�V�Q�Q�P�S�U���D�P�N�Q�B�O�Z���T���� ��
 strategy and goals
�t�� �8�I�B�U���X�B�T���P�V�S���Q�M�B�O���U�P���C�F�B�U���C�F�J�O�H���J�O���D�P�N�G�P�S�U���[�P�O�F�����B�O�E���I�P�X���E�P���X�F����
�� �T�V�T�U�B�J�O���U�I�F���F�Y�D�F�M�M�F�O�D�F� 
�t�� �8�I�B�U���T���O�F�Y�U���J�O���U�I�F���G�V�U�V�S�F���G�P�S���V�T� 

�8�I�B�U���U�P���E�P���J�O���$�S�V�D�J�B�M���$�S�J�T�J�T���o���-�F�B�O���4�J�Y���4�J�H�N�B���3�F�D�P�W�F�S�Z���.�B�O�B�H�F�N�F�O�U
An economic crisis has a profound impact on businesses.  Each 
�P�S�H�B�O�J�[�B�U�J�P�O���X�J�M�M���ö�O�E���U�I�F�J�S���P�X�O���X�B�Z���U�P���H�F�U���P�V�U���P�G���T�V�D�I���T�J�U�V�B�U�J�P�O���B�O�E��
�B�M�U�I�P�V�H�I�� �T�P�N�F�� �N�B�L�F�� �J�U�
�� �P�U�I�F�S�T�� �N�J�H�I�U�� �ö�O�E�� �J�U�� �J�T�� �U�I�F�� �F�O�E�� �P�G�� �U�I�F�� �S�P�B�E������
�8�I�B�U�� �U�I�J�T�� �T�M�P�U�� �X�J�M�M�� �C�S�J�O�H�� �U�P�� �E�F�M�F�H�B�U�F�T�� �B�S�F�� �T�F�W�F�S�B�M�� �ö�O�E�J�O�H�T�� �B�O�E��
alternatives that could alleviate turbulent time.  To answer questions 
such as:
�t�� �*�T���U�I�F�S�F���B�O�Z���Q�S�P�W�F�O���N�F�U�I�P�E�P�M�P�H�Z���U�I�B�U���I�F�M�Q�T���D�P�N�Q�B�O�Z���S�F�D�P�W�F�S���G�S�P�N����
�� �D�S�J�T�J�T���G�B�T�U���C�V�U���T�Z�T�U�F�N�B�U�J�D� ��

�4�Q�F�B�L�F�S���X�J�M�M���I�B�W�F���T�P�N�F���S�F�T�Q�P�O�T�F���J�O���-�4�4���3�F�D�P�W�F�S�Z���.�B�O�B�H�F�N�F�O�U�����'�P�D�V�T��
�X�J�M�M���C�F���P�O���I�P�X���-�F�B�O���4�J�Y���4�J�H�N�B���J�T���O�P�U���K�V�T�U���B���U�P�P�M���G�P�S���Q�S�P�D�F�T�T���J�N�Q�S�P�W�F��
ment but it is also a discipline when being adopted in business 
strategies, it will become a powerful tools for crisis recovery.

�/�F�U�X�P�S�L�J�O�H���4�F�T�T�J�P�O���B�O�E���"�G�U�F�S�O�P�P�O���5�F�B���#�S�F�B�L

Panel Discussion 4

�%�V���B�
���$�M�P�T�J�O�H���B�O�E���4�V�N�N�B�S�Z���P�G���4�V�N�N�J�U������
End of Summit

DISCLAIMER:

This agenda might tentatively change (timeline, topics, speakers and slots) from time 
to time and updates could be viewed on o�cial Summit website at 
www.leanapplied.com/summit/index.html

3.35  pm   -   4.00  pm

4.05  pm   -   4.30  pm

4.35  pm   -   5.00  pm

 4.05  pm   -   4.45  pm

Lean Applied

�2�I�I�L�F�L�D�W�L�Q�J���&�H�U�H�P�R�Q�\��
�.�H�\�Q�R�W�H���$�G�G�U�H�V�V���E�\���<���%�K�J���(�Q�����0�R�K�G���5�D�]�D�O�L���+�X�V�V�D�L�Q����
Director General of Malaysia Productivity Corporation (MPC) 
cum.  Co-opted Members of PEMUDAH)

Registration Details
Early registration is highly encouraged. Participants will be admitted on 
�rst-come �rst-served basis. Registration must be submitted in writing on 
the attached registration form. The complete registration form and payment 
must reach the secretariat of Lean Applied Sdn. Bhd. at the latest of �ve (5) 
working days before the summit is scheduled. We encourage Participants to 
make  early payment  before the commencement of the summit.

Cancellations/ Substitution Terms
All cancellation must be made in writing at least �ve (5) working days before 
the commencement. Written cancellation notice must be received by Lean 
Applied  Sdn. Bhd. at least �ve (5) working days before the commencement 
date. For written cancellation notice received by Lean Applied  less than �ve 
(5) working days before the commencement date of the summit , only 50% 
of the paid fee will be refunded. No refund will be given for cancellation 
notice received by Lean Applied  on or after the commencement date of the 
summit. A fee of RM500 will be imposed for con�rmed registered partici-
pants should the participant fails to attaend the summit without notifying 
Lean Applied  in advance. If the participants are unable to attend the 
summit, they are permitted to replace participants(s). Please send us the 
latest name(s) not less than three working days before the commencement 
of the summit.

Method of Payment
Registered Participant are required to make a full payment before or on 
the registration date (25 October 2011). All Cheques and bank draft 
should be made payable  to Lean Applied  Sdn. Bhd. 

Accommodation
Please note that registration fee does not includes the cost for hotel 
accomodation and travel.  However, booking of the accomodation can be 
made through Lean Applied  for the participants to enjoy corporate rates.

Further enquiries, please contact us:

Lean Applied Sdn. Bhd.
No. 33 (1&2), Jalan USJ 10/1D,
Taipan Business centre, UEP Subang Jaya,
47620, Selangor.
Tel: 03-5634 7090
Fax: 03-5634 7091
Email: harris@leanapplied.com, zarina@leanapplied.com
Website: www.leanapplied.com

1.  The fees are inclusive of conference materials, luncheon, coffee 
breaks and certificates.
2.  Group of three (3) or more participants are entitled of a 10% 
discount.
3.  If you need more space to write participant details, please feel free 
to write on other papers with the same required information and fax 
to us at 03-5634 7091.

Name : 

Email : 

Contact No (H) : (O) :

Participants Details

Position :

Department :

Organization Name :

Nature of Business :

Address :

Nominating Person : 

Fax :

Approving Person   :

Invoice Attention to : 

Payment method 
Bank :

Cheque :

Position :

Position :

Position :

Signature and company stamp                            
I agree with the terms and cancellation policy 

Date :

Tel :

Organization Details

Registration Form

Special Price RM 649.50
or
USD 205.86 

Name : 

Email : 

Contact No (H) : (O) :

Position :

Department :

Name : 

Email : 

Contact No (H) : (O) :

Position :

Department :
Sponsored By:Gift Sponsor:

Creating High Performance Culture 
Through Operational Excellence

1 - 2 November 2011
Swiss-Garden Hotel & Residences Kuala Lumpur

Lean Six Sigma & 
Performance Excellence

Summit  2011DISCOUNT

Event Sponsor Organizer Venue Sponsor

For More Information And Further Detail, Refer to  :
Website : http://www.leanapplied.com/summit/index.html   Email to : harris@leanapplied.com   Or Call : 1300-88-6-SIGMA (74462)

8.00 am   -   8.45  am
8.45 am   -   9.00  am
9.00 am   -   9.45  am

10.30 am   -  11.25 am

11.25 am   -  12.00 pm

 3.35  pm   -   4.00  pm

 12.10 pm   -   12.30 pm

12.30  pm   -   2.00  pm

2.50  pm   -   3.30  pm

9.45 am   -  10.00 am

8.30 am   -   9.15 am

9.25 am   -  10.00  am

10.05 am   -  10.35  am

11.15 am   -  12.05  pm

 12.05 pm   -  12.30  pm

 12.35 pm   -   2.00  pm

2.00 pm   -   2.45  pm

2.45  pm   -   3.30  pm

INTRODUCTION Conference Day One
Tuesday , 1 November 2011

Conference Day Two
Wednesday , 2 November 2011

WHAT’S INTERESTING

THE ORGANIZER

WHO SHOULD ATTEND

Registration

Video Montage

 5.15  pm   -   5.30  pm

2.00  pm   -   2.50  pm

 4.05  pm   -   4.45  pm

This year’s summit brings to audience scenario and quantum possibilities of Malaysia’s economic outlook towards the direction to be a 
developed and high-income country by 2020. At this summit, outcomes and real case studies  by prominent  organizations that had 
successfully internalized innovation and business improvement initiatives towards performance excellence will be revealed and valuable 
insights of struggle and victory as a significant part of this summit.

Benefits does not end at just the sharing  levels, but complete  performance excellence  modules are exposed as a chance to learn 
firsthand, and tools that would be brought to the table; and delegates will be armed with ideas and knowledge to bring back to each own 
organizations for immediate application.

Among the key points that will be the center focus of this summit includes:

�‡�� �6�X�E�V�W�D�Q�W�L�D�O�L�W�\���R�I���&�R�Q�W�L�Q�X�R�X�V���,�P�S�U�R�Y�H�P�H�Q�W���,�Q�L�W�L�D�W�L�Y�H�V���H�V�S�H�F�L�D�O�O�\���I�R�U���0�D�O�D�\�V�L�D���W�R���U�H�D�F�K���W�K�H���K�L�J�K���L�Q�F�R�P�H���F�R�X�Q�W�U�\���D�Q�G��
 a developed nation status by 2020.
�‡�� �0�H�D�V�X�U�L�Q�J���S�H�U�I�R�U�P�D�Q�F�H���F�D�S�D�E�L�O�L�W�\���S�U�R�J�U�H�V�V���L�Q���R�U�G�H�U���W�R���V�W�D�\���D�K�H�D�G���R�I���S�U�R�J�U�H�V�V�L�Y�H�Q�H�V�V���	���V�X�F�F�H�V�V��
�‡�� �&�R�Q�Y�L�Q�F�L�Q�J���D�Q�G���N�Q�R�Z�O�H�G�J�H���V�K�D�U�L�Q�J���T�X�D�O�L�W�\���R�Q���W�K�H���F�D�S�D�E�L�O�L�W�\���R�I���/�H�D�Q���D�Q�G���6�L�[���6�L�J�P�D���H�I�I�L�F�L�H�Q�F�\��
�‡�� �0�D�J�Q�L�W�X�G�H���R�I���K�X�P�D�Q���F�D�S�L�W�D�O���D�V���N�H�\���D�V�V�H�W���W�R���R�U�J�D�Q�L�]�D�W�L�R�Q�V���W�K�U�R�X�J�K���F�R�Q�W�L�Q�X�R�X�V���V�N�L�O�O�V���G�H�Y�H�O�R�S�P�H�Q�W��
�‡�� �/�H�V�V�R�Q�V���O�H�D�U�Q�W���I�U�R�P���S�U�H�Y�L�R�X�V���F�R�P�S�D�Q�\�¶�V���I�L�Q�D�Q�F�L�D�O���F�U�L�V�L�V���D�Q�G���K�R�Z���W�R���V�W�U�D�W�H�J�L�]�H���I�R�U���Q�H�[�W���F�\�F�O�H���W�K�U�R�X�J�K���U�H�F�R�Y�H�U�\��
 management.
�‡�� �%�H�Q�F�K�P�D�U�N�L�Q�J���D�Q�G���0�1�&���D�S�S�O�L�F�D�W�L�R�Q���R�I���F�R�Q�W�L�Q�X�R�X�V���L�P�S�U�R�Y�H�P�H�Q�W���G�H�S�O�R�\�P�H�Q�W���D�Q�G���V�X�F�F�H�V�V���V�W�R�U�L�H�V��
�‡�� �%�X�L�O�G���F�R�P�S�H�W�L�W�L�Y�H���D�G�Y�D�Q�W�D�J�H���W�K�U�R�X�J�K���L�Q�Q�R�Y�D�W�L�R�Q���D�Q�G���F�U�H�D�W�L�Y�L�W�\��
�‡�� �9�D�O�X�H���R�I���9�6�0���D�Q�G���D�E�L�O�L�W�\���W�R���V�W�D�\���R�Q���W�U�D�F�N���D�Q�G���D�F�K�L�H�Y�H���W�D�U�J�H�W��

�)�R�X�Q�G�H�G���L�Q���������������/�H�D�Q���$�S�S�O�L�H�G���L�V���D���Q�L�F�K�H���F�R�Q�V�X�O�W�D�Q�W���J�U�R�X�S���W�K�D�W���V�S�H�F�L�D�O�L�]�H�V���L�Q���/�H�D�Q�����6�L�[���6�L�J�P�D���D�Q�G���Y�D�U�L�R�X�V���T�X�D�O�L�W�\���G�L�V�F�L�S�O�L�Q�H���P�H�W�K�R�G�V����
�/�H�D�Q���$�S�S�O�L�H�G���F�R�O�O�D�E�R�U�D�W�H�V���Z�L�W�K���F�O�L�H�Q�W�V���W�R���K�H�O�S���W�K�H�P���E�H�F�R�P�H���K�L�J�K���S�H�U�I�R�U�P�D�Q�F�H���E�X�V�L�Q�H�V�V�H�V���D�Q�G���R�U�J�D�Q�L�]�D�W�L�R�Q�V���W�R���V�X�V�W�D�L�Q�����J�D�L�Q�V���D�F�K�L�H�Y�H�G��
�Y�L�D�� �F�R�Q�V�X�O�W�D�W�L�R�Q�� �D�Q�G�� �F�R�D�F�K�L�Q�J���� �&�R�P�E�L�Q�L�Q�J�� �X�Q�S�D�U�D�O�O�H�G�� �H�[�S�H�U�L�H�Q�F�H���� �F�R�P�S�U�H�K�H�Q�V�L�Y�H�� �F�D�S�D�E�L�O�L�W�L�H�V�� �D�F�U�R�V�V�� �D�O�O�� �L�Q�G�X�V�W�U�L�H�V�� �D�Q�G�� �E�X�V�L�Q�H�V�V��
�I�X�Q�F�W�L�R�Q�V���� �F�R�P�S�O�H�P�H�Q�W�H�G���E�\�� �H�[�W�H�Q�V�L�Y�H���U�H�V�H�D�U�F�K���R�Q���Z�R�U�O�G�¶�V�� �V�X�F�F�H�V�V�I�X�O���F�R�P�S�D�Q�L�H�V���� �/�H�D�Q���$�S�S�O�L�H�G���K�D�V���J�U�R�Z�Q���L�Q�W�R���D�� �G�L�V�W�L�Q�F�W�L�Y�H���I�L�U�P���W�K�D�W��
served organizations in improved processes and expand bottom line in tandem. To find out more about us, please visit 
www.leanapplied.com.

�‡�� �1�H�W�Z�R�U�N�L�Q�J���F�L�U�F�O�H
�‡�� �,�Q�W�H�U�D�F�W�L�Y�H���	���L�Q�I�R�U�P�D�W�L�Y�H���J�D�P�H�V
�‡�� �:�R�U�N�V�K�R�S

�‡�� �*�R�Y�H�U�Q�P�H�Q�W���/�L�Q�N�H�G���&�R�P�S�D�Q�L�H�V
�‡�� �*�R�Y�H�U�Q�P�H�Q�W���2�Z�Q�H�G���%�R�G�L�H�V
�‡�� �*�R�Y�H�U�Q�P�H�Q�W���%�R�G�L�H�V
�‡�� �3�U�L�Y�D�W�H���V�H�F�W�R�U�V
�‡�� �,�Q�G�X�V�W�U�L�H�V
�‡�� �$�Q�\���L�Q�W�H�U�H�V�W�H�G���S�D�U�W�L�H�V

�'�X�¶�D���5�H�F�L�W�D�O���	���:�H�O�F�R�P�L�Q�J���$�G�G�U�H�V�����(�Q�����6�K�D�K�U�L�O���*�R�K���)�D�G�K�L�O��

Operational Excellence in Financial Division
Dr. Mohd Emir Mavani, Director, NKEA (Oil, Gas & Energy) & (Financial 
Services) Performance Management & Delivery Unit (PEMANDU)
For opening act, delegate will be presented with a preview of what 
this summit encompasses in a nutshell.  Among the matters discuss 
are the methodology for purpose of measuring and improving 
business processes towards performance excellence. The key points 
delivery:
�t�� �8�I�B�U���L�J�O�E���P�G���J�O�E�V�T�U�S�J�F�T���X�P�V�M�E���ø�P�V�S�J�T�I���J�O���U�I�J�T���O�F�X���M�B�O�E�T�D�B�Q�F� 
�t�� �8�I�B�U���B�S�F���U�I�F���N�P�T�U���J�N�Q�P�S�U�B�O�U���D�I�B�M�M�F�O�H�F�T���G�P�S���.�B�M�B�Z�T�J�B���U�P���� ��
�� �S�F�N�B�J�O���B�O�E���T�V�T�U�B�J�O���D�P�N�Q�F�U�J�U�J�W�F���F�E�H�F�T� 
�t�� �)�P�X���J�O�O�P�W�B�U�J�P�O���B�O�E���D�P�O�U�J�O�V�P�V�T���J�N�Q�S�P�W�F�N�F�O�U���ö�U���J�O�U�P���� ��
�� �D�P�N�Q�F�U�J�U�J�W�F�O�F�T�T���E�F�W�F�M�P�Q�N�F�O�U� 
A great discussion not to be missed, participants will acquire 
necessary basics to initiate Lean Six Sigma as well as the basic tools 
for analysis and teamwork.

10.00 am   -  10.30 am �1�H�W�Z�R�U�N�L�Q�J���&�L�U�F�O�H���	���&�R�I�I�H�H���%�U�H�D�N

10.35 am   -  12.15  am

�8�I�Z���$�P�S�Q�P�S�B�U�F���.�B�M�B�Z�T�J�B���/�F�F�E�T���-�F�B�O���4�J�Y���4�J�H�N�B���B�O�E���8�I�B�U���B�S�F���U�I�F���,�F�Z��
�1�P�J�O�U�T���U�P���4�V�D�D�F�T�T� 
Ir. Azlan Abas, Manager of Operation Process Improvements 
Department (OPI), PETRONAS Dagangan Berhad
In this slot, a distinguished speaker will be presenting ideas and 
�ö�O�E�J�O�H�T���P�O���I�P�X���U�P���S�F�B�D�I���U�I�F���T�U�B�U�V�T���P�G���E�F�W�F�M�P�Q�F�E���B�O�E���I�J�H�I���J�O�D�P�N�F��
nation by the year 2020. Topics discussed include implementation of 
quality and business improvement initiatives and more. Among the 
points are:
�t�� �5�I�F���P�C�K�F�D�U�J�W�F�T���P�G���$�P�S�Q�P�S�B�U�F���.�B�M�B�Z�T�J�B���U�P���"�D�I�J�F�W�F�����7�J�T�J�P�O����������
�t�� �,�F�Z���G�P�D�V�T���	�S�F�T�V�M�U�
���B�S�F�B���G�P�S���(�-�*�$���J�O���3�.�,��������
�t�� �5�Z�Q�F���P�G���T�L�J�M�M�T���O�F�F�E�F�E���G�P�S���D�P�S�Q�P�S�B�U�F���.�B�M�B�Z�T�J�B���U�P���T�V�D�D�F�F�E���J�O���F�B�D�I����
�� �,�1�*�T���J�O���3�.�,������
�t�� �8�I�B�U���J�T���C�F�Z�P�O�E�����.�B�M�B�Z�T�J�B���P�C�K�F�D�U�J�W�F���J�O���B�D�I�J�F�W�J�O�H���J�O�O�P�W�B�U�J�P�O����
�� �����D�P�O�U�J�O�V�P�V�T���J�N�Q�S�P�W�F�N�F�O�U���B�T���Q�F�S���T�U�B�U�F�E���J�O���#�V�E�H�F�U�������������� �C�Z���1�.��
�'�J�S�T�U�����3�F�J�O�W�J�H�P�S�B�U�J�O�H���1�S�J�W�B�U�F���*�O�W�F�T�U�N�F�O�U��
�4�F�D�P�O�E�����*�O�U�F�O�T�J�G�Z�J�O�H���)�V�N�B�O���$�B�Q�J�U�B�M���%�F�W�F�M�P�Q�N�F�O�U��
�5�I�J�S�E�����&�O�I�B�O�D�J�O�H���2�V�B�M�J�U�Z���P�G���-�J�G�F���P�G���U�I�F���3�B�L�Z�B�U�����B�O�E
Fourth: Strengthening Public Service Delivery

�1�B�O�F�M���%�J�T�D�V�T�T�J�P�O����
�/�X�Q�F�K���1�H�W�Z�R�U�N�L�Q�J���D�Q�G���0�L�G���G�D�\���,�Q�W�H�U�P�L�V�V�L�R�Q��

�i�5�I�F���-�F�B�O���8�B�Z�w���U�P���&�O�T�V�S�F���&�N�Q�M�P�Z�F�F�T���&�O�H�B�H�F�N�F�O�U
Pn. Azua Kamarudin, Malaysia Airports Holdings Berhad
�)�P�X���C�B�E���E�P�F�T���Z�P�V�S���P�S�H�B�O�J�[�B�U�J�P�O���X�B�O�U���U�P���T�U�B�Z���P�O���U�P�Q� �����*�O���U�I�J�T���T�F�T�T�J�P�O�
��
�U�I�F���D�S�V�D�J�B�M���B�T�T�F�U���P�G���B�O�Z���H�J�W�F�O���P�S�H�B�O�J�[�B�U�J�P�O���X�J�M�M���C�F���U�I�F���G�P�D�B�M���U�P�Q�J�D���G�P�S��
�T�I�B�S�J�O�H���� �1�&�0�1�-�&���� �� �&�O�T�V�S�J�O�H�� �&�N�Q�M�P�Z�F�F�T�� �&�O�H�B�H�F�N�F�O�U�� �X�J�U�I�� �-�F�B�O�� �4�J�Y��
Sigma requires establishment of a critical mass to facilitate the 
�U�S�B�O�T�J�U�J�P�O���J�O�U�P���X�P�S�M�E���D�M�B�T�T���Q�F�S�G�P�S�N�B�O�D�F�����%�F�T�Q�J�U�F���P�S�H�B�O�J�[�B�U�J�P�O�T���C�B�T�J�D��
�W�B�M�V�F�T���P�G���Q�V�U�U�J�O�H���Q�F�P�Q�M�F���ö�S�T�U���J�O���B�T�T�F�U�T���S�B�O�L�J�O�H�
���X�F���G�B�J�M���U�P���D�P�O�W�F�S�U���U�I�B�U��
to action.  This failure is the di�erentiation factor between an 
�P�S�H�B�O�J�[�B�U�J�P�O���U�I�B�U���U�B�L�F�T���B�D�U�J�P�O���U�P���E�F�W�F�M�P�Q���U�I�F�J�S���Q�F�P�Q�M�F���B�O�E���U�I�F���P�O�F��
who does not.  In this slot, delegates will be given overview of:
�t�� �6�O�E�F�S�T�U�B�O�E�J�O�H���U�I�F���J�O�U�S�J�D�B�U�F���S�F�M�B�U�J�P�O���P�G���U�B�T�L�T���B�O�E���S�F�X�B�S�E���� ��
 plus recognition
�t�� �"�Q�Q�M�Z�J�O�H���R�V�J�D�L���X�J�O�T���G�P�S���F�N�Q�M�P�Z�F�F�T���U�P���S�F�U�B�J�O���U�B�M�F�O�U�T���B�O�E���� ��
 drive motivation
�t�� �8�I�B�U���H�F�U�T���N�F�B�T�V�S�F�E���H�F�U�T���N�B�O�B�H�F�E���o���X�I�B�U���T���J�O���J�U���G�P�S���V�T
�t�� �/�F�H�B�U�J�W�F���J�N�Q�B�D�U���P�G���N�J�T�V�T�F�E���N�F�B�T�V�S�F�N�F�O�U���T�Z�T�U�F�N
�t�� �%�F�W�F�M�P�Q�J�O�H���Q�F�P�Q�M�F���B�T���Q�S�P�C�M�F�N���T�P�M�W�F�S�T���O�P�U���P�O�M�Z���Q�S�P�C�M�F�N���� �T�F�F�L�F�S�T

�%�S�J�W�J�O�H���-�F�B�O���4�J�Y���4�J�H�N�B���J�O���.�3�0
Mr. Syed Nedeem, Pakistan International Airlines
�.�S�����4�Z�F�E���X�J�M�M���Q�S�F�T�F�O�U���U�I�F���D�S�V�Y���J�T�T�V�F���P�O���T�U�S�B�U�F�H�J�D���E�F�Q�M�P�Z�N�F�O�U���P�G���-�F�B�O��
Six Sigma synergy versus only Lean methodology. Additionally, items 
discuss includesimportance of companies to measure and manage 
�D�S�J�U�J�D�B�M���T�V�D�D�F�T�T���G�B�D�U�P�S�T���J�O���P�S�E�F�S���U�P���F�O�T�V�S�F���U�I�B�U���.�3�0���Q�F�S�G�P�S�N�B�O�D�F���B�S�F��
aligned with Lean and Six Sigma methodologies. Focus will be given 
on:
�t�� �5�I�F���N�F�U�S�J�D�T���J�O���N�F�B�T�V�S�J�O�H���4�J�Y���4�J�H�N�B���Q�S�P�K�F�D�U���T�V�D�D�F�T�T���G�B�D�U�P�S�T����
�� �J�O���.�3�0��
�t�� �#�F�T�U���X�B�Z�T���P�G���N�F�B�T�V�S�J�O�H���Q�S�B�D�U�J�U�J�P�O�F�S�T���P�G���.�3�0
�t�� �'�P�S�F�D�B�T�U�J�O�H���U�J�N�F���G�S�B�N�F���J�O���4�J�Y���4�J�H�N�B���#�M�B�D�L���#�F�M�U�T���J�O���.�3�0
�t�� �-�F�B�O���4�J�Y���4�J�H�N�B���B�T���U�I�F���O�F�D�F�T�T�J�U�J�F�T���P�G���T�U�B�Z�J�O�H���B�I�F�B�E���B�O�E���P�O���U�P�Q

�*�O�D�S�F�B�T�F�� �4�Q�F�F�E�� �B�O�E�� �"�D�I�J�F�W�F�� �5�B�S�H�F�U�� �'�B�T�U�F�S�� �J�O�� �:�P�V�S�� �$�P�O�U�J�O�V�P�V�T��
�*�N�Q�S�P�W�F�N�F�O�U�����#�F�T�U���%�P�O�F���X�J�U�I���7�B�M�V�F���4�U�S�F�B�N���.�B�Q�Q�J�O�H
A business, factory or warehouse can be enormously complex. Only 
visuals can convey enough information to understand the pieces, 
�S�F�M�B�U�J�P�O�T�I�J�Q�T�
�� �I�J�E�E�F�O�� �X�B�T�U�F�
�� �B�O�E�� �X�I�B�U�� �E�S�J�W�F�T�� �U�I�F�� �D�P�T�U�� �C�B�T�F���� �7�B�M�V�F��
�4�U�S�F�B�N���.�B�Q�Q�J�O�H���D�I�B�S�U�T���U�S�B�D�F���U�I�F���T�F�R�V�F�O�D�F���P�G���F�W�F�O�U�T���G�P�S���B���C�V�T�J�O�F�T�T�
��
�E�F�Q�B�S�U�N�F�O�U�� �P�S�� �Q�S�P�D�F�T�T���� �5�I�F�� �N�P�T�U�� �V�T�F�G�V�M�� �7�4�.�� �D�I�B�S�U�T�� �B�S�F�� �R�V�J�U�F��
detailed, this is important because most waste and unnecessary cost 
�J�T���B�U���B���N�J�D�S�P�����M�F�W�F�M�����5�P���F�M�B�C�P�S�B�U�F���P�O���U�I�F���I�P�X���B�O�E���X�I�B�U���P�G���7�4�.�
���T�Q�F�B�L�F�S��
will present these following details:
�� �8�I�B�U���J�T���7�4�.� 
�t�� �)�P�X���U�I�F���W�B�M�V�F���T�U�S�F�B�N���J�T���N�B�Q�Q�F�E� 
�t�� �%�F�D�J�E�J�O�H���P�O���X�I�B�U���B�S�F�B�T���P�G���C�V�T�J�O�F�T�T���O�F�F�E�T���U�P���C�F���W�B�M�V�F���� ��
�� �T�U�S�F�B�N���N�B�Q�Q�F�E� 
�t�� �)�P�X���D�B�O���7�4�.���C�F�O�F�ö�U���Z�P�V���B�O�E���Z�P�V�S���D�P�N�Q�B�O�Z� 

�1�H�W�Z�R�U�N�L�Q�J���6�H�V�V�L�R�Q���$�I�W�H�U�Q�R�R�Q���7�H�D���%�U�H�D�N

Panel Discussion 2
�&�K�D�L�U�P�D�Q���6�X�P�P�D�U�\���R�I���)�L�U�V�W���'�D�\���	���(�Q�G���R�I���&�R�Q�I�H�U�H�Q�F�H���'�D�\����

�$�P�O�ö�E�F�O�U�M�Z���(�S�P�X���#�V�T�J�O�F�T�T���B�O�E���1�S�P�ö�U���X�J�U�I���%�F�T�J�H�O���G�P�S���4�J�Y���4�J�H�N�B���	�%�'�4�4�

Dr Basem Haik (President, Six Sigma Professional, USA)
As opening presentation for the second leg of Summit, by Dr. Basem 
will focus on business leaders and their role on growth and how that 
�X�J�M�M���H�B�J�O���N�P�S�F���Q�S�P�ö�U�����5�I�J�T���T�F�T�T�J�P�O���X�J�M�M���M�F�B�E�����E�F�M�F�H�B�U�F�T���U�P���F�Y�Q�F�S�J�F�O�D�F��
�t�� �*�O�D�S�F�B�T�J�O�H���Q�S�P�ö�U�T�������F�B�S�O�J�O�H�T���X�J�U�I���%�'�4�4
�t�� �)�P�X���U�P���M�F�W�F�S�B�H�F���%�'�4�4���U�P�P�M�T���X�J�U�I���J�O�J�U�J�B�U�J�W�F�T�U�P���E�S�J�W�F���H�S�P�X�U�I����
 so that business leaders will focus on continuous growth
�t�� �3�F�M�B�U�J�P�O�T�I�J�Q���C�F�U�X�F�F�O���%�'�4�4���5�P�P�M�T���X�J�U�I���J�N�Q�S�P�W�F�N�F�O�U���J�O�J�U�J�B�U�J�W�F�T
 
�5�I�F�� �+�P�V�S�O�F�Z�� �P�G�� �-�F�B�O�� �4�J�Y�� �4�J�H�N�B�� �J�O�� �U�I�F�� �&�W�F�S���$�I�B�O�H�J�O�H�� �0�S�H�B�O�J�[�B�U�J�P�O��
Structure
�)�F�S�F�� �E�F�M�F�H�B�U�F�T�� �X�J�M�M�� �C�F�� �F�Y�Q�P�T�F�E�� �U�P�� �U�I�F�� �D�S�V�Y�� �P�G�� �T�U�S�B�U�F�H�J�D�� �Q�M�B�O�O�J�O�H��
development and identify strategies on continuous improvement in 
�F�B�D�I���F�T�U�F�F�N���P�S�H�B�O�J�[�B�U�J�P�O��
�t�� �*�N�Q�M�F�N�F�O�U�B�U�J�P�O���P�G���T�U�S�B�U�F�H�J�D���Q�M�B�O���P�G���-�F�B�O���4�J�Y���4�J�H�N�B���J�O�P�S�H�B�O�J�[�B�U�J�P�O
�t�� �(�S�F�F�O���#�F�M�U���Q�S�B�D�U�J�U�J�P�O�F�S�T���o���C�P�U�U�P�N���U�P�Q�������U�P�Q���C�P�U�U�P�N���B�Q�Q�S�P�B�D�I
�t�� �,�F�F�Q�J�O�H���U�I�F���T�V�T�U�B�J�O�B�C�J�M�J�U�Z���Q�B�D�F���P�G���-�F�B�O���4�J�Y���4�J�H�N�B���D�V�M�U�V�S�F���U�P����
�� �C�F���X�J�E�F�T�Q�S�F�B�E���J�O�U�P���F�O�U�J�S�F���P�S�H�B�O�J�[�B�U�J�P�O��

�/�F�U�X�P�S�L�J�O�H���$�J�S�D�M�F���B�O�E���5�F�B�������$�P�ò�F�F���#�S�F�B�L

�#�V�T�J�O�F�T�T�� �.�F�U�S�J�D�T�� �*�N�Q�P�S�U�B�O�D�F�� �J�O�� �*�N�Q�S�P�W�F�N�F�O�U�� �1�S�P�K�F�D�U�T�� �U�P�� �%�S�J�W�F��
Synergy

�5�I�S�P�V�H�I���U�I�F���X�P�S�E�T���P�G���H�S�F�B�U���.�S�����&�E�X�B�S�E�T���%�F�N�J�O�H��
�i�8�J�U�I�P�V�U���E�B�U�B�
���B�M�M���B�O�Z�P�O�F���I�B�T���J�T���B�O���P�Q�J�O�J�P�O���w
This shows measurement is vital in improvement process as we are 
said to fail if we cannot measure and express it in numbers. In this 
session, speaker will deliver  the importance of business metrics as the 
�P�C�K�F�D�U�J�W�F���U�P���C�F���S�F�B�D�I�F�E���B�T���G�P�M�M�P�X�T��
�t�� �)�P�X���E�P���X�F���N�F�B�T�V�S�F���Q�S�P�H�S�F�T�T� 
�t�� �"�S�F���U�I�P�T�F���N�F�U�S�J�D�T���B�Q�Q�S�P�Q�S�J�B�U�F���B�O�E���F�ò�F�D�U�J�W�F� 
�t�� �$�S�J�U�F�S�J�B���U�P���E�S�J�W�F���T�Z�O�F�S�H�Z

�"�D�I�J�F�W�J�O�H�������������W�J�B���-�F�B�O���4�J�Y���4�J�H�N�B
Pn. Nor Hasridah Abu Hassan(Operation Engineering (GPPB), PETRONAS 
Gas Berhad)
�$�B�T�F���T�U�V�E�Z���J�T���Q�S�F�T�F�O�U�F�E���C�Z���T�Q�F�B�L�F�S���U�P���T�I�P�X�D�B�T�F���I�P�X���I�F�S���Q�S�P�K�F�D�U���I�F�M�Q��
�U�P�� �B�D�I�J�F�W�F�� �J�U�T�� ���������� �P�S�H�B�O�J�[�B�U�J�P�O�� �E�S�J�W�F���� �� �"�� �Q�S�P�K�F�D�U�� �U�I�B�U�� �V�T�F�T�� �-�F�B�O�� �4�J�Y��
�4�J�H�N�B���U�P�P�M�T���U�P���P�Q�U�J�N�J�[�F���Q�S�P�D�F�T�T����
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�-�V�O�D�I���/�F�U�X�P�S�L�J�O�H���B�O�E���.�J�E���E�B�Z���*�O�U�F�S�N�J�T�T�J�P�O

�4�J�Y���4�J�H�N�B���4�V�D�D�F�T�T���4�U�P�S�Z�����)�P�X���8�F���#�V�T�U���5�I�S�P�V�H�I���0�V�S���$�P�N�G�P�S�U���;�P�O�F���B�O�E��
Achieve Excellence
Fahrurazi Baharum, Six Sigma Master Black Belt (PETRONAS Penapisan 
Melaka Sdn Bhd)
�8�I�B�U���T���B���C�F�U�U�F�S���X�B�Z���U�P���M�F�B�S�O���U�I�B�O���I�F�B�S�J�O�H���G�S�P�N���U�S�V�F���M�J�W�F���D�B�T�F�T� ���8�F���B�S�F��
privilege to hear from speaker talk on:
�t�� �A�)�P�X�������B�O�E���A�8�I�F�S�F�����U�I�J�T���K�P�V�S�O�F�Z���T�U�B�S�U�F�E� 
�t�� �$�P�O�U�J�O�V�P�V�T���D�P�T�U���E�P�X�O���J�O�J�U�J�B�U�J�W�F�T���U�P���T�V�Q�Q�P�S�U���D�P�N�Q�B�O�Z���T���� ��
 strategy and goals
�t�� �8�I�B�U���X�B�T���P�V�S���Q�M�B�O���U�P���C�F�B�U���C�F�J�O�H���J�O���D�P�N�G�P�S�U���[�P�O�F�����B�O�E���I�P�X���E�P���X�F����
�� �T�V�T�U�B�J�O���U�I�F���F�Y�D�F�M�M�F�O�D�F� 
�t�� �8�I�B�U���T���O�F�Y�U���J�O���U�I�F���G�V�U�V�S�F���G�P�S���V�T� 

�8�I�B�U���U�P���E�P���J�O���$�S�V�D�J�B�M���$�S�J�T�J�T���o���-�F�B�O���4�J�Y���4�J�H�N�B���3�F�D�P�W�F�S�Z���.�B�O�B�H�F�N�F�O�U
An economic crisis has a profound impact on businesses.  Each 
�P�S�H�B�O�J�[�B�U�J�P�O���X�J�M�M���ö�O�E���U�I�F�J�S���P�X�O���X�B�Z���U�P���H�F�U���P�V�U���P�G���T�V�D�I���T�J�U�V�B�U�J�P�O���B�O�E��
�B�M�U�I�P�V�H�I�� �T�P�N�F�� �N�B�L�F�� �J�U�
�� �P�U�I�F�S�T�� �N�J�H�I�U�� �ö�O�E�� �J�U�� �J�T�� �U�I�F�� �F�O�E�� �P�G�� �U�I�F�� �S�P�B�E������
�8�I�B�U�� �U�I�J�T�� �T�M�P�U�� �X�J�M�M�� �C�S�J�O�H�� �U�P�� �E�F�M�F�H�B�U�F�T�� �B�S�F�� �T�F�W�F�S�B�M�� �ö�O�E�J�O�H�T�� �B�O�E��
alternatives that could alleviate turbulent time.  To answer questions 
such as:
�t�� �*�T���U�I�F�S�F���B�O�Z���Q�S�P�W�F�O���N�F�U�I�P�E�P�M�P�H�Z���U�I�B�U���I�F�M�Q�T���D�P�N�Q�B�O�Z���S�F�D�P�W�F�S���G�S�P�N����
�� �D�S�J�T�J�T���G�B�T�U���C�V�U���T�Z�T�U�F�N�B�U�J�D� ��

�4�Q�F�B�L�F�S���X�J�M�M���I�B�W�F���T�P�N�F���S�F�T�Q�P�O�T�F���J�O���-�4�4���3�F�D�P�W�F�S�Z���.�B�O�B�H�F�N�F�O�U�����'�P�D�V�T��
�X�J�M�M���C�F���P�O���I�P�X���-�F�B�O���4�J�Y���4�J�H�N�B���J�T���O�P�U���K�V�T�U���B���U�P�P�M���G�P�S���Q�S�P�D�F�T�T���J�N�Q�S�P�W�F��
ment but it is also a discipline when being adopted in business 
strategies, it will become a powerful tools for crisis recovery.

�/�F�U�X�P�S�L�J�O�H���4�F�T�T�J�P�O���B�O�E���"�G�U�F�S�O�P�P�O���5�F�B���#�S�F�B�L
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�%�V���B�
���$�M�P�T�J�O�H���B�O�E���4�V�N�N�B�S�Z���P�G���4�V�N�N�J�U������
End of Summit

DISCLAIMER:

This agenda might tentatively change (timeline, topics, speakers and slots) from time 
to time and updates could be viewed on o�cial Summit website at 
www.leanapplied.com/summit/index.html

3.35  pm   -   4.00  pm

4.05  pm   -   4.30  pm

4.35  pm   -   5.00  pm

 4.05  pm   -   4.45  pm

Lean Applied

�2�I�I�L�F�L�D�W�L�Q�J���&�H�U�H�P�R�Q�\��
�.�H�\�Q�R�W�H���$�G�G�U�H�V�V���E�\���<���%�K�J���(�Q�����0�R�K�G���5�D�]�D�O�L���+�X�V�V�D�L�Q����
Director General of Malaysia Productivity Corporation (MPC) 
cum.  Co-opted Members of PEMUDAH)


