








8.00am - 8.45 am Registration

8.45am - 9.00 am ‘XD 5GHFLWDO :HOFRPLQJ $GGUHV (Q

9.00am - 9.45 am 2IILFLDWLQJ &HUHPRQ\
.H\QRWH $GGUHVV E\ < %KJ (Q ORKG 5D
Director General of Malaysia Productivity Corporation (MPC)
cum. Co-opted Members of PEMUDAH)

9.45am - 10.00am  Video Montage

10.00 am - 10.30 am 1IHWZRUNLQJ &LUFOH &RIIHH %UHDN

10.30am - 11.25am 81Z $PSQPSBUF .BMBZTJB /FFET -FBO 43

4

1PJOUT UP 4VDDFTT

830am - 9.15am $POOGEFOUMZ (SPX #VTJOFTT BOE 1SPOU XJlL
6KDKULO *RK ) Dy Bds@n Haik (President, Six Sigma Professional, USA)
As opening presentation for the second leg of Summit, by Dr. Basem
will focus on business leaders and their role on growth and how that
XJMM HBJO NPSF QSPo6U 5I1JT TFTTIJPO XJM|
*ODSFBTJOH QSPOUT FBSOJOHT XJUI %"'4-
JPX UP MFWFSBHF %'44 UPPMT XJUI JOJUJI
so that business leaders will focus on continuous growth

SEMBUJPOTIJQ CFUXFFO %'44 5PPMT XJUI .
4JHNB BOE 8|BU BSF UIF ,FZ

IDOL +XVVDLQ

t

- 9.25am - 10.00 am 5lF +PVSOFZ PG -FBO 4JY 4JHNB JO UIF &
Ir. Azlan Abas, Manager of Operation Process Improverpents Structure
- Department (OPI), PETRONAS Dagangan Berhad o JESF EFMFHBUFT XJMM CF FYQPTFE UP UI
Il ooDp\vLD W'RthlsJ HPD Fdstingyighed SKEEKSVN‘””Lb%HmF@'F”]q iER YO WU\ DQG  development and identify strategies on continuous improvement in
I OEJOHT PO IPX UP SFBDI UIF TUBUVT RG EFWFMPQFE B%u,ﬂ-mp@:mpplgHBoJ BUJPO
natlonb the year 2020. Topics discussed include implementation [of *NQMFNFOUBUJPO PG TUSBUFHJD QMBO P
RJIUHV VLY Hdalty\drd businésé imprdieMeMt initiatives and more. Among the t (SFFO #FMU QSBDUJUJPOFST o CPUUPN UP
Q 6L[ 6LJPD NiMS@FLH t ,FFQJOH UIF TVTUBJOBCJMJUZ QBDF PG -F

SQPSBUF .BMBZ

SWLQXRXV VN 00V $CLBHET A

NUDWHJIL]H IRU QH[WQFF’FCDHMWTKQBFFEXE]KPSUD-PS(R”‘H

,1*T JO 3.
8IBU JT CFZPOE .BMBZTJB PCKFDUJWH

HQW DQG VXFFHVV YHYRIGYAN VINQSPWFNFOU BT QFS T
"JSTU 3FJOWJHPSBUJOH 1SJWBUF *OWF

4FDPOE *OUFOTJGZJOH )VNBO $BQJUBM
51JSE &OIBODJOH 2VBMJUZ PG -JGF PG
Fourth: Strengthening Public Service Delivery

Operational Excellence in Financial Division

Dr. Mohd Emir Mavani, Director, NKEA (Oil, Gas & Energy) & (H
Services) Performance Management & Delivery Unit (PEMANDU)
For opening act, delegate will be presented with a preview of wh
this summit encompasses in a nutshell. Among the matters discy

11.25am - 12.00 pm

FB GPS (-*$ JO B

TJB UP "DIJEWE 7JTJPO CF XJEFTQSFBE JOUP FOUJSF PSHBOJ[BUJ

Li§o58m 574038 amp TVESPERSlo) Pdb$ISDMF BOE 5FB  $POFF #SFBL

33 7 RRPoa 1o OPWWIBIQ R G T
UBUFE JO #VEHFU Syner@yz 1.
TUNFOU

%FWFMPQNFOU 5ISPVHI

.FUSJDT *NQPSUBODF JO *NQS

UIF XPSET PG HSFBU .S &EXBSET 9

UIF 3BLZBU BOEiI8JUIPVU EBUB BMM BOZPOF IBT JT BO PQJ
This shows measurement is vital in improvement process as we are
is

said to fail if we cannot measure and express it in numbers. In

nancial session, speaker will deliver the importance of business metrics as|
PCKFDUJWF UP CF SFBDIFE BT GPMMPXT

bt t )PX EP XF NFBTVSF QSPHSFTT

e t "SF UIPTF NFUSJDT BQQSPQSJBUF BOE

t $SJUFSJB UP ESJWF TZOFSHZ

are the methodology for purpose of measuring and improvin
LQ /HDQ 6L AR Boc@eimsic firloRatcy oxbetoROmhalley
DJQFH EXVLQHVWWsyW DQG RUJID

HKHQVLYH FDSDELGEWLRAY Y

SDQLHV /HDQ $SSO$_FH®OKSDE\/T\01IURJZ ((%
)PX JOOPWBUJPO BOE

DPNQFUJUJWFOFTT EFWFMPQNFOU

A great discussion not to be missed, participants will acqui

necessary basics to initiate Lean Six Sigma as well as the basic

for analysis and teamwork.

1BOFM %JTDVTTJPO

/IXQFK 1HWZRUNLQJ DQG 0OLG GD\

%SIJWJIJOH -FBO 4JY 4JHNB JO .30

Mr. Syed Nedeem, Pakistan International Airlines

.S 4ZFE XJMM QSFTFOU UIF DSVY JTTVF

Six Sigma synergy versus only Lean methodology. Additionally, ite

discuss includesimportance of companies to measure and mana

DSJUJDBM TVDDFTT GBDUPST JO PSEFS

aligned with Lean and Six Sigma methodologies. Focus will be gi

on:

t

12.10 pm - 12.30 pm
12.30 pm - 2.00 pm
2.00 pm - 2.50 pm

L QWHU

5IF NFUSJDT JO NFBTVSJOH 4JY 4JHNB
JO .30

#FTU XBZT PG NFBTVSJOH QSBDUJUJP(
t '"PSFDBTUJOH UJNF GSBNF JO 4JY 4JHN
t -FBO 4JY 4JHNB BT UIF OFDFTTJUJFT P
i5IF -FBO 8BZw UP &0TVSF &NQMPZFFT &
Pn. Azua Kamarudin, Malaysia Airports Holdings Berhad

)PX CBE EPFT ZPVS PSHBOJ[BUJPO XBOU
UIF DSVDJBM BTTFU PG BOZ HIJWFO PSH
TIBSJOH 1&01-& &0OTVSJOH &NQMPZFH
Sigma requires establishment of a critical mass to facilitate t
USBOTJUJPO JOUP XPSME DMBTT QFSGP
WBMVFT PG QVUUJOH QFPQMF 6STU JO H
to action. This failure is the dierentiation factor between al
PSHBOJ[BUJPO UIBU UBLFT BDUJPO UP
who does not. In this slot, delegates will be given overview of:

t 60EFSTUBOEJOH UIF JOUSJDBUF SFMB
plus recognition

"QQMZJOH RVJIDL XJOT GPS FNQMPZFF
drive motivation

8IBU HFUT NFBTVSFE HFUT NBOBHFE o
t /IFHBUJWF JNQBDU PG NJTVTFE NFBTVSE
t %FWFMPQJOH QFPQMF BT QSPCMFN TP

IHWZRUNLQJ 6HVVLRQ $IWHUQRRQ 7HD
*ODSFBTF 4QFFE BOE "DIJFWF 5BSHFU
*NQSPWFNFOU #FTU %POF XJUI 7BMVF 4
A business, factory or warehouse can be enormously complex. O

t

250 pm - 3.30 pm

t

t

3.35 pm - 4.00 pm
4.05 pm - 4.45 pm

SFMBUJPOTIJQT IJEEFO XBTUF BOE XI
4USFBN .BQQJOH DIBSUT USBDF UIF TFR
EFQBSUNFOU PS QSPDFTT 5IF NPTU
detailed, this is important because most waste and unnecessary ci
JT BU B NJDSP MFWFM 5P FMBCPSBUF P
will present these following details:

8I1BU JT 74.

)PX UIF WBMVF TUSFBN JT NBQQFE
%FDJEJOH PO XIBU BSFBT PG CVTJOFT
TUSFBN NBQQFE

t )PX DBO 74. CFOF6U ZPV BOE ZPVS DP
Panel Discussion 2

&KDLUPDQ 6XPPDU\ RI )LUVW 'D\

t
t

4.05 pm - 4.45 pm

5.15 pm - 5.30 pm (QG R

§ véDWFLTRQVV WR V X
1

TR N s @ o bl

WRJV\DF HFV WL QF WL Y ¢hs btrHddy W KD W

OVPVT JNRSPWFNFOU 6U JOUPBTF TUVEZ JT QSFTFOUFE CZ TQFBLFS UP

visuals can convey enough information to understand the pieces

tsVFLSOLQH PHWKRGYV

G@E@%&Tx ﬁ&dé\g KLH '3|B -FBO 4JY 4JHNB

Ma'-? /QLH-| M’am(Operatlon Engineering (GPPB), PETR

UP BDIJFWF JUT PSHBOJ[BUJPO ESJWF

€ 4JHNB UPPMT UP PQUJINJ[F QSPDFTT

ools
12.05 pm - 12.30 pm

P L2\3YdmR Q2.00 pm

Panel Discussion 3

-VODI /FUXPSLJOH BOE .JE EBZ *OUFSNJTTJ

2.00pm - 2.45 pm 4JY 4JHNB 4VDDFTT 4UPSZ
PO TUSBUFHJD ARiguMEXZaNeR@U PG -FBO
ms Fahrurazi Baharum, Six Sigma Master Black Belt (PETRONAS Penay
pe Melaka Sdn Bhd)
UP FOTVSF UIBUSIBW QFB CFINEFSDFBBESFP MFBSO UIBO IFBSJ
en privilege to hear from speaker talk on:

t A)PX BOE A8IFSF UIJT KPVSOFZ TUBSUFE
QSPKFDU TVDDFTTtGBDUPSHPOUJOVPVT DPTU EPXO JOJUJBUJWFT UP
strategy and goals

EST PG .30 t 8IBU XBT PVS QMBO UP CFBU CFJOH JO DP
B #MBDL #FMUT JO .30 TVTUBJO UIF FYDFMMFODF
G TUBZJOH BIFBE BOE PO UPI®BU T OFYU JO UIF GVUVSF GPS VT

OEE'HHEN%QOUP"“ 81BU UP EP JO $SVDJBM $SJTJT o -FBO 4JY .

UP TUBZ PO upPA" eg H%)B Eh%j{d ofound impact on businesses. Each

)PX 8F #VTU 518

BOJ[BUJPO XJMM DO%I.E#IFJS PXO XBZ U]

UIFST NJHIU 60
WZ &OHBHFNFOU ‘?\/IPU XJMM CSJOH UP EFMFHB

SNBODF %FTQJ S'F—E”B‘%"?FB“B (WY Fiedye wigyepptime. To answer questions
TTFUT SBOLJOH WGBJM LJL?I-PSPPBQWE§MNH&)BI\H:UIPEPMPHZ uiBU

DSJTJT GBTU CVU TZTUFNBUJD
EFWFMPQ UIFJS QFPQMF BOE UIF POF

4QFBLFS XJMM IBWF TPNF SFTQPOTF JO -44
YVJPO PG UBTLT BOEXIWKMSEF PO IPX -FBO 4JY 4JHNB JT OPU K
nt chj)t it is also a discipline when being adopted in business,
Eegles it will become a powerful tools for crisis recovery.

 UP SFUBJO UBMFO{?

XIBU T JO JU GPS VT

F 8.8 T-Z 2.6bF pin /IFUXPSLJO
MWFST OPU POMZ QSPCMFN TF
Po Y44 PN - 4.30 pm Panel Discussion 4

'BTUFS JO :PVS $POUJOVPVT
US3BE BN - B.OPOOH %V B $MPTJOH BOE 4VNNBSZ PG 4VNNJU
nly End of Summit

H 4FTTJPO BOE "GUFSOPPO 5F
FLFST

BU ESJWFT UIF DPTU CBTF 7BMVF
VFODF PG FWFOUT GPS B CVTJOFTT
TFGVM 74. DIBSUT BSF RVJUF

pst

O UIF IPX BOE XIBU

PG 74. TQFBLFS

T OFFET UP CF WBMVF
QBOZ
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