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COURSE OVERVIEW WHO SHOULD ATTEND
This course is base on a classroom to workout approach. It is conducted in a » Senior managers and change agents
practical and comprehensive manner. In the course, participants will be guided » Manefacturing managers

to become Lean and Kaizen practitioners and be able to practice Kaizen » Meterials managers and analysts
workout and Lean concept immediately via prepared workouts, thus reinforcing » Production control managers

their understanding and development of concepts. An overview of Lean Kaizen, » Six Sigma Black Belts and Green Belt

its philosophies and critical elements will be conveyed by our experienced

facilitators in an engaging style. Participants may look forward to identify and

implement Lean opportunities in their shop-floor or office-floor Kaizen. Hence, RA

enabling the participants to align their vision and focus to suit their organisa- DU TION
tions' total business strategies, assuring the attainment of business competitive
edge.

COURSE GOALS

» Set goals using Lean principles and elements.

» Identify tools to eliminate & reduce waste in organization.
» Improved response to faster time with less process.

» Assess and scope areas for opportunities.

PARTICIPANT & ORGANIZATION DETAILS i Registration Form
PARTICIPANT DETAILS

4 days

NAME EMAIL TELEPHONE (Office & Mobile) POSITION DEPARTMENT

ORGANIZATION DETAILS

ORGANIZATION NAME : NATURE OF BUSINESS :

ADDRESS : TEL: FAX:
APPROVING PERSON: POSITION:

INVOICE ATTENTION TO: o _ POSITION:

PAYMENT METHOD: | BANK TRANSFER [ | BANK DRAFT [ ] cHEQUE

If there is/any additional delegates. please use separate sheets.

SIGNATURE: .iovimminesmmsmamsinis suamvmmsnampisssscnisysmmeess DATE:
*I agree to the terms and cancellation policy.




