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COURSE OVERVIEW / OBJECTIVES BENEFITS
This course is a 7-days program spread over two months The course follows a 3-days Participants will be able to acquire Lean Six Sigma Green Belt certification with
Define & Measure Phase, 2-days Analyse Phase & Improve Phase and 2-days thorough understanding of the following:
Contral Phase, *  Work high level projects and lead teams through DMAIC process,
*  Align internal measurements to critical customer requirements.
Lean Six Sigma Green Belt is considered as part time ambassadaor (typically ranges from »  Apply the proven tooks and techniques of Lean Six Sigma to eliminate non
20%% to 50% of the current workload). They usually lead project teams in their specific value-added process steps, reduce variations and defect drivers,
functicnal team, suppert Black Belt functions, and act as cultural change agents within *  LUse advanced statistical tools and techniques to make decisions, minimising
the organisation. Green Belt is focused on “closing the value gaps” that exist within their ermors and optimising processes.
business and operations area. In addition, Green Belt acts as project supporters of Six » dentify and measwne Critical to Quality (CTOs) elements.
Sigma projects and is accountable for the root cause identification, variation reduction » The appropriate communication skills vo interact with all levels within the
and waste elimination of defect drivers. organisation.
The training strategy follows the Train-Plan-Apply-Review cycle. After each training TT
phase, participants will return to their work environments and apply leamed tools and WH D EH OULD A y EN D
methodelogies in their projects. This training program is designed to equip participants ¥ Individuals wishing to acquire Lean Six Sigma Green Belt skills,
with the knowledge, techniques, and tooks necessary to successfully fulfil the Lean * Engineers, Managers and Executives who desires to utllise the DMAIC
Six Sigma Green Belt role. methodology to eliminate business problems.
DURATIONS
10 days
PARTICIPANT & ORGANIZATION DETAILS - Registration Form

PARTICIPANT DETAILS

NAME EMAIL TELEPHOME (Office & Mobile) POSITION DEPARTMENT

ORGANIZATION DETAILS

DRGANIZATION NAME NATURE OF BUSINESS :

ADDRESS : TEL: FAX:
APPROVING PERSON: POSITION;

INVOICE ATTENTION TO: POSITION:

PAYMENT METHOD: BANK TRANSFER BANK DRAFT CHEQUE

If there isfany additional delegates, please use separate sheets,

*1 agree to the terms and cancellation palicy.



