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COURSE OVERVIEW

This is a 1-day course providing an introduction and overview of Lean Six Sigma concepts
and principles. Demonstrations will be held to show how Lean Six Sigma will be beneficial
to your business’s top-line and bottom-line. Participants will also be exposed to live
simulation and game enabling them to grasp LSS concepts better and assist them in

their future application of LSS.

The course will enable participants to identify potential operational wastages and to
develop strategic opportunities that would be translated into competitive cost, faster
turn-around time, better productivity, lesser inventories and superior quality with greater
flexibility to meet fluctuating market demands.

COURSE GOALS

The Lean Six Sigma Awareness Programme delivers knowledge on:

Lean and Six Sigma Methodologies
» Implementing Six Sigma with MAIC project
» The 10 Ways of Guiding Six Sigma to Organizations
» DMAIC phases: Design, Measure, Ananyze, Improve, Control
» Key Players & Steps Involved

PARTICIPANT & ORGANIZATION DETAILS

LEAN SIX SIGMA

AWARENESS

Lean Six Sigma as Measurable tool
» A mathematical measurement
» Decision on Making via data
> Rolled Throughput Yield vs. Traditional Yield
> The Six Sigma alignment to the Business Operation

WHO SHOULD ATTEND

Supervisors, Line Leaders , Quality Auditors
and Operators

DURATION
1 day

Registration Form

PARTICIPANT DETAILS

NAME EMAIL TELEPHONE (Office & Mobile) POSITION DEPARTMENT

ORGANIZATION DETAILS

ORGANIZATION NAME :

NATURE OF BUSINESS :

ADDRESS : TEL: FAX:
APPROVING PERSON: POSITION:

INVOICE ATTENTION TO: - POSITION: -

PAYMENT METHOD: [ |BANK TRANSFER [ | BANK DRAFT | | cHEQUE

If there is/any additional delegates. please use separate sheets.

SIBNATURE: irivivsssminm cinrsssvin iawianei sandrsianin ionviasi s DATE:
*1 agree to the terms and cancellation policy.




