
CONTACT INFORMATION:

   TELEPHONE: 03 5634 7090

   FAX: 03 5634 7091

   EMAIL: info@leanapplied.com

   WEB: www.leanapplied.com

Open Enrollment/Training

Year 2010 

Quarter

Start Date RM

Higher Management Tools
Lean for Higher Management Q1 4-Jan

Q3 5-Jul
2 2,900

Lean Applied Session Calendar (MALAYSIA): 2010

Duration (Days)

Q3 5-Jul

Lean for Executives Q1 11-Jan

Q3 12-Jul

Lean Six Sigma Awareness Q1 18-Jan

Q2 5-Apr

Q3 7-Jul

Q4 4-Oct

Lean Six Sigma for Higher Management Q1 20-Jan

Q2 6-Apr

Q3 8-Jul

Q4 5-Oct

1

2 2,500

3 3,590

900

Q4 5-Oct

Lean Six Sigma Champion Q1 1-Feb

Q2 3-May

Q3 2-Aug

Q4 1-Nov

Optimize, Productivity, and Effieciency Tools

5 25-Jan

5 1-Mar

5 26-Jul

* Available for Financial/ Healthcare/ Manufacturing/ Energy/ 

Agriculture industries

3 4,290

10 Q1

10 Q3 9,860

9,860

Lean Six Sigma Green Belt Session

5 26-Jul

5 16-Aug

5 9-Aug

5 16-Aug

5 12-Apr

5 17-May

5 21-Jun

5 19-Jul

Q2 26-Apr TBD

20

* Available for Financial/ Healthcare/ Manufacturing/ Energy/ 5

Lean Six Sigma Black Belt Session

Master Black Belt Session

Q2

* Available for Financial/ Healthcare/ Manufacturing/ Energy/ 

Agriculture industries
19,950

10 Q3 9,860

Green Belt Advancement to Black Belt

* Available for Financial/ Healthcare/ Manufacturing/ Energy/ 

Agriculture industries
10 Q3 9,860

Q2 26-Apr TBD

Q2 3-May

Q3 2-Aug

Basic Problem Solving Tools
Root Cause Analysis Q1 16-Feb

Q3 12-Apr

DMAIC Application to Every Day Operation Q1 8-Mar

Q3 12-Jul
3

2,190

2,190

* Available for Financial/ Healthcare/ Manufacturing/ Energy/ 

Agriculture industries

* Available for Financial/ Healthcare/ Manufacturing/ Energy/ 

Agriculture industries

5

3,9504

3

Lean Concept (Kaizen Work-Out)

Q3 12-Jul

5-S World Class Standard Q2 1-Jun

Q4 1-Nov

7 QC Tools Q2 10-May

Q4 4-Oct

Innovation Tools
TRIZ & 7 Management Planing Q2 8-Nov

Quality Functional Deployment Q3 1-Jul

Value Analysis and Value Engineering Q3 1-Sep

Design for Manufacturing and Assembly Q4 8-Nov

Axiomatic Design Q4 6-Dec

3

3

3

3

2

2 1,890

3

5,590

2,190

Axiomatic Design Q4 6-Dec

Advance Statistical Tools
Mixture DOE Q3 22-Sep 2,490

Response Surface Methodology Q3 27-Sep 3,290

Software Training

Q1 25-Jan

Q3 5-Jul

Six Sigma (DMAIC) via SigmaXL Q2 10-May

3

3

2

SigmaXL Training

Basic Minitab Training

Overview of Minitab, Inference Statistics, Quality Tools, DOE 
4 3,890

Six Sigma (DMAIC) via SigmaXL Q2 10-May

Q3 14-Jul

Q4 8-Nov

Lean and Six Sigma Q3 4-Aug 2,800

2,800

3

3

Process Modeling and Simulation

SigmaXL Training


